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Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Meeting Minutes – January 17, 2019 
 
CALL TO ORDER:  The meeting in was called to order by Chair Scaramelli at 9:30 a.m. Present were Ed 
Morenz, Richard Scaramelli, Alternate Fred Peters and Recording Secretary Beverly Bernard. 
Absent:  None 
 

Others present:  Town Administrator Michael Branley, Business Administrator for the Monadnock 
Regional School District (MRSD) Janel Swanson and Town Administrator Michael Branley. 
 
MINUTES:  

 Minutes for January 17, 2019 were considered. There was a motion to approve the minutes of 
January 17, 2019 by Bittel. Morenz seconded the motion. All were in favor. Motion passed. 

 
NEW BUSINESS - REVIEW OF Q2 2019 – reports summarized by Bittel 

 Town CRs and ETs – 3rd 
Bittel said proposing to add MRSD to this. Future Fire Station should be removed, eliminated by 
Town Warrant Article. Two Carpenter Home Expendable Trust sub-accounts were merged. 

 Monadnock Regional School District (MRSD) CRs and ETs 
No transactions other than income receipts.  

 Town Cemetery  
No transactions other than income receipts. 

 Town NRFs 
Open Space Preservation & Protection account and Daniel Stockwell Scholarship have zero 
balances. There was a discussion about the process for eliminations moving forward. Peters said 
so long as past reports have shown small amounts or zeroed out elimination isn’t a problem. 
Adding descriptions for NRF and CR – breaking into two columns identifying the Chart of 
Accounts short name of the fund and the 2nd column for further description to make it easier for 
the CPA to identify the appropriate account. Scaramelli asked about a memorial donation and 
how to identify the donor versus the person being memorialized in the appropriate column. 
Scaramelli spoke about the scholarship accounts that will be nearing zero – Edward Fairbanks, 
and perhaps Eleanor West.  He noted that CMH doesn’t make a distribution until first semester 
grades are reported. Therefore there were two withdrawals. He also noted other withdrawals 
from Sciuto due to changes in student arrangements.  Bittel said to carry through the year so 
they can be zeroed out during or at the end of the year. 

 Common Fund 
One unique transaction was discussed. Vanguard reported in 2018 tax forms $512.55 in return 
of capital distributions from a closed end fund (DNP), which resulted in a 2019 reduction of that 
fund’s cost basis. Such adjustment was made during the first quarter. 
 
Motion was made by Morenz to adopt the financial reports for Q1 2019 for the Common Fund, 
the Cemetery Fund, the MRSD Capital Reserves and Expendable Trusts, the Non-Restricted 
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Funds, and the Town Capital Reserves and Expendable Trust accounts, second by Scaramelli, and 
all were in favor. Motion passed.  

 
Review of current interest rates 
It was noted there is a slight downtrend. CDARS are up, but not sufficient to move out of PDIP. Year to 
date total yields are now positive with Vanguard. Ginnie Mae duration is down. Bittel said it is important 
to track them but no reason to change policy at this point.  
 
Closing Q2 
Bittel spoke about using end of July (July 31st) for ending Q2 instead of end of June because cash 
transfers were occurring in July as was done in the past. But he added that this year, cash transfers will 
occur in June instead, and was confirmed by the Finance Director. Accordingly, return to the June 30 
date may be appropriate. 
 
Proposed Merger of MRSD Capital Reserves & Expendable Trusts with those of the Town 
Discussion was held with regard to a proposal to merge MRSD Cap Reserves & Expendable Trusts with 
those of the Town (but accounted for separately, as with the Non-Restricted funds. Janel Swanson, 
Business Administrator for MRSD was present. Bittel said the State of New Hampshire has suggested this 
merger. It would save some time, reduce paperwork and eliminate three bank/investment accounts. ET 
and CR for MRSD will be merged with the Town ET and CR.  
 
As for proportionate sharing of earnings, Scaramelli said scholarship funds do share in the earnings 
proportionate to the size of the capital base. Earnings allocation is based on the base amount in the fund 
and as scholarships are awarded, the size of the account is reduced and therefore earnings reduced 
unless more funds were added to the account. Scaramelli spoke about the mutual benefit to the Town 
and MRSD that an increased capital base could more efficiently be invested in higher yielding accounts. 
Swanson asked when the transition would occur and Bittel suggested at June 30th, which is MRSD’s fiscal 
year end. Bittel added that income reallocations occur at a minimum each quarter, more frequently if 
transactions warrant.  
 
The consensus of the Trustees was to move forward with merging the accounts as stated above and 
Swanson agreed.  
 
Scaramelli spoke about the scholarship funds that belong under the management of the Trustees of 
Trust Funds. Swanson said she did meet with the school and there were reservations at the time but she 
thinks that may be different now and she would discuss it again with the appropriate persons. 
 
Bittel asked about the “Before & After School” program. There was no provision in the Warrant Articles 
this year for that program. Swanson said they are not anticipating funding the program with publicly 
raised funds. Bittel asked if the account should be closed. There would need to be separate Warrant 
Article to close it. The account has only $27.05 as of 3/31/19. Bittel also asked about eliminating the 
MRSD Building reserve 2009 Fund with a balance of $3,145.80 as of 3/31/19. Renovation for the high 
school and middle school was the description for the MRSD Building Reserve 2009 account, said 
Scaramelli. Bittel pointed out this is the last building fund and the easiest way to eliminate it is to spend 
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the money. Swanson said she wants to dig into what specifically the funds were for. Swanson spoke 
about the possibility of new accounts for items like grounds maintenance in next year’s Warrant Articles. 
Swanson left the meeting. 
 
Carpenter Home Closure 
Michael Branley joined the meeting and discussion was held regarding the Carpenter Home closure. 
Scaramelli said he was surprised that Charitable Trusts had already been contacted. He added that he 
wanted to clarify the role of the Trustee in upholding the will and trust of Lucy Carpenter. Branley said 
the newspaper, Union Leader, had an article that referred to the possibility of the Home being sold 
which caused the Attorney General’s office to respond with a letter to the Town. The letter was sent to 
the Town from Terry Knowles, Assistant Director of Charitable Trusts and in the letter and in it she spoke 
about the need to petition for cy pres should the Town wish to change the purpose of the bequest. 
Branley spoke about changing the mission from Assisted Living to Independent Living and therefore cy 
pres would not be necessary since the Will does not specifically refer to Assisted Living and is broad 
enough to include Independent Living for those who are experience misfortune. There was a discussion 
about the word “native” as presented in the Will and the fact that the definition of “native” is 
problematic for supporting the mission of the Town for the Home. Scaramelli asked that the Trustees be 
included in any meeting between the office for Charitable Trusts and the Selectmen. There was 
discussion about a possible committee chartered to determine the new mission for the Home. Branley 
said he would keep the Trustees informed. 
 
Election of Chairman 

Motion was made by Morenz to name Bittel as Chair, second by Scaramelli. All were in favor. 
Motion passed. 

Stocks 
Discussion occurred regarding the Common Fund Snapshot as of 4/24/19. Scaramelli noted underweight 
in Tech (Information Technology). And he said Health sector is a bit underweight as well. Peters said he 
didn’t see anything to change. The Trustees suggested that Dominion and Duke should be listed in the 
Utility sector. Scaramelli said he would make that change. That will improve the sector allocations. Alcon 
was discussed. It is an eye-care company that was recently spun off from Novartis. There was a 
discussion about DuPont-Dow spin offs. Morenz reviewed Morningstar analysis for Dupont with the 
Trustees, stating that the stock is undervalued. Stock is now at $37.00. Dividend is 4.03 PE ratio is 23.56. 
There was a concern expressed regarding AT&T, but it was noted that the dividend is reasonable.  
 
ADJOURNMENT: 
Bittel moved to adjourn the meeting and Morenz seconded the motion. All were in favor. Motion 
passed. Adjournment occurred at 11:23 a.m. 
 
Respectfully Submitted, 

 
Beverly Bernard 
Recording Secretary 

 


